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How a city provides services for its citizens, spends money,  
and sets priorities has a big impact on everyday life.

Your Priorities. 
Your Budget. Your City.
Understanding Your Municipal Budget 
and Strategic Plan

+ + =strategic
plan

budget input from
the public

direction for your City

From clean running water to safe roads, and swimming lessons to emergency response,  
city services provide the foundation for a safe and healthy community.

The City’s budget and strategic plan guide where tax dollars and other resources are spent, 
and determine the services, and service levels, you will see in your neighbourhood. 

Keeping taxes affordable is important to the well-being of our businesses and households. 
Like any business or household, the needs and wants within a municipality are often greater 
than what the municipality and community can afford at one time. Each year as part of the 
budget process, choices must be made. 

Find out more at victoria.ca/budget
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What’s a Strategic Plan?
City Council has recently developed 13 strategic objectives. These are high-level goals that 
Council hopes to achieve over the next four years. These objectives are part of a plan that has 
clear actions and outcomes. Once approved, the Strategic Plan is the road map for Council’s 
decision-making for the next four years.

A New Approach
The City is undertaking a new approach to the financial planning process, moving away from 
expense-based budgeting and towards budgeting by priorities, outlining services and capital 
projects, including the costs, revenues and benefits of each.

The new format allows the City to better demonstrate the value you receive for your tax dollars  
and what you receive for your investment. 

Generating greater awareness around the budget through improved information will build a strong 
foundation and a more collaborative financial planning process in future years. 
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What’s a municipal budget?
Like any business or household, the needs and wants within a municipality are often greater than what the 
municipality and community can afford at one time. Each year as part of the budget process, choices must 
be made. 

The City’s budget is funded through a variety of ways, with the largest portion coming from property  
tax revenue. Other sources of revenue include parking services, water user fees and permit and 
development fees among others.

CapitalOperating

The City’s budget is determined by Council priorities and service levels, and is comprised of operating  
and capital expenses. 

Within your own personal budget, operating expenses would be things like rent or mortgage, utility bills, 
grocery, tuition, clothing, and other monthly expenses to keep the household running. Your capital expenses 
would be one-time purchases or upgrades, including a new car, home renovation, landscaping, or new 
appliances.

In a municipal budget, the operating budget pays for the day-to-day expenses such as garbage collection,  
clean water, recreation programs, and daily maintenance of public facilities. The capital budget funds long-
term investments such as park improvements and bike lanes, and new vehicles and equipment. 
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Staff got to work drafting 
their budgets in the 
summer of 2014.

Strategic Plan and Budget Process

Council provided direction 
on strategic objectives in 
February 2015.

We will receive your input 
on budget and strategic 
objectives in March 2015 
through an Town Hall,  
and online survey. 

Council deliberates the 
budget from February to 
April 2015, and adopts the 
budget and tax rates by 
May 15, 2015.
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Council needs your feedback on the draft strategic plan  
and draft financial plan. These two plans, combined with  
public input, will provide the road map for the City for the 
coming years.

Visit: victoria.ca/budget

Get involved

How to get involved:
• Read through the “Budget at a Glance”,  

or deep dive into the full draft financial plan

• Read the draft strategic plan

• Take the survey at victoria.ca/budget  
(closes at midnight, March 29)

• Participate in the Town Hall on March 23. The Town Hall 
will be interactive and webcast live. This meeting enables 
residents to attend and provide feedback in person,  
or by submitting questions and feedback via email prior  
to the event. Questions and feedback can also be shared 
in “real time” through social media, telephone and the 
City’s website.


